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Definitions
Theoretical: self­awareness, moral perspective, balanced processing, relational transparency of the leader
Practical: determining what’s beneficial to all­ leader, followers, and organization
Intrapersonal: self­knowledge, self­regulation, self­concept (“originals” not “copies”)
Interpersonal:is relational (emerges from leader/follower interactions)

Strengths of Style
Trustworthy leadership needed in society
Provides broad guidelines
Has explicit moral dimension
Values and behaviors can be developed over time

Criticisms of Style
Concepts­ not fully confirmed, Morally­ partially explained
Positive "psychological capacity"­unclear
Positive organizational outcomes­ unclear

Authentic Leadership­
Here are possible leaders that fit the positive characteristics defined in this theory.

Nelson Mandela­ Knew that it would take time and that building trust was paramount in uniting
individuals of different races in his country to live harmoniously with one another.
Abraham Lincoln­ Appointed members of his cabinet that had differing opinions of his own to
build transparency and openness.

Instrument/Authentic Leadership Questionnaire (ALQ)
16 items measuring four factors:

Self awareness­how aware you are of your strengths/weaknesses
Internalized moral perspective­your standards of conduct
Balanced processing­how you engage in opinions and viewpoints prior to making decisions
Relational transparency­how you’re open with others
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